
Agency Partner 
Regional Community 

Meeting
Tuesday, March 11, 2025



Please download and install the 
Slido app on all computers you 
use

Join at slido.com
#2661837

ⓘ Start presenting to display the joining instructions on this slide.



Ground Rules for Collaboration 
and Respect

• Be Accountable – Take responsibility for your actions, contributions, and follow-through.
• Respect All Perspectives – Listen actively and be open to diverse ideas and viewpoints.
• Stay Focused – Be present and stay engaged in the discussion to make the most of the

meeting time.
• Practice Open-mindedness – Approach discussions with an open mind, ready to consider

new ideas and solutions.
• Encourage Participation – Everyone’s input is valuable, so encourage all attendees to

contribute.
• Maintain Professionalism – Keep the conversation respectful and constructive, even when

disagreements arise.
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Amy Miller
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Development

John Klosterman
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Chief Operations Officer

Curtis Leong
Vice President and 
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Marielle Terbio
Vice President of 

Strategy and Programs



Agency Relations Team

Jared Kawatani
Community Programs Manager

Kim Bartenstein
Director of Agency Relations

Kelly Ngo
Service Insights Coordinator

Hiroko Sasazawa
Programs Data Entry 

Assistant

Mine Thompson
Agency Partner Services 

Coordinator

Bridget Langaman
Agency Partner Network Coordinator

Naomi Save
Agency Partner Network Manager



Introductions

•Your Name
•Agency Partner 
Name

•What is your favorite 
dessert?



We nourish our ‘ohana today and work to end hunger tomorrow.
At Hawai‘i Foodbank, we believe that consistent, equitable access to safe and healthy food is a 
fundamental human right. 

We also believe that food is more than a basic need. It connects us to family, celebrates our island 
cultures, and is essential to thriving communities.  

We envision a future where all in Hawai‘i have access to safe, nutritious, and sufficient food all 
year round.

We fulfill our mission with integrity, humanity, and aloha.

MISSION AND VISION



CULTIVATE STRONG PARTNERSHIPS
Our work is only possible 
because of the network of 
agency partners and 
affiliate food banks across 
the State who work in 
partnership with us. 

We are committed to being 
a collaborative partner 
across our broad networks, 
better supporting our 
partners and affiliates, and 
engaging in collective 
food security efforts. 



ADVANCE NUTRITION AND HEALTH
Hunger and health are 
deeply connected, and the 
Foodbank is committed to 
being the healthy option 
for those experiencing food 
insecurity. 

We are increasing healthy 
food options, investing in 
local agriculture and 
culturally relevant foods, 
and expanding learning 
opportunities around 
nutrition for those we serve.



LEAD IN DISASTER RESPONSE
The Foodbank is a 
proactive leader in 
disaster preparedness and 
response. 

We are investing in our 
own capacity with a focus 
on preparedness across 
our organization and 
network, and 
strengthening our 
partnerships with 
government agencies and 
first responders.



NEW WAYS TO COMBAT HUNGER
We envision a future where 
no one in Hawai‘i goes 
hungry. 

To do this, we are 
broadening our approach to 
address the root causes of 
hunger, focusing on 
equitable access, filling 
gaps in service, and 
advocating for economic 
and financial supports that 
help people access healthy 
foods.





TODAY & 
TOMORROW

Strengthening our model to better address 
food insecurity.

Our current location is at a major risk of 
natural disasters – storm surge and flooding.

We need a more reliable location to be 
able to respond in the event of a natural 
disaster, to continue to address current 
needs AND to shorten the line.

Our goal is not just to meet the needs for 
today and ensure no one in our islands go 
hungry at night, but to leverage our network 
to provide resources to families and 
individuals so that they are no longer in 
need of our services – and that they won’t 
need us tomorrow.





Neighbor 
Experience



Neighbor 
Connector

Jared Kawatani, community 
programs manager



Neighbor Connector
• Neighbor Intake Tool/Database 

(Website)
• No Monthly Reports. Just log 

your neighbors' visit
• Complete returning intake in 

seconds
• Connect neighbors with 

additional resources/services





Help us better serve you.

• Neighbor Centered Approach
• Onboarding Support
• Technical Support
• Technology Support



January 2025 Snapshot (FY25 YTD)
• 18 Active Agency Partners
• 41 Active Program Locations
• 16,261 Unique Individuals 

Served
• 6,696 Unique Households 

Served
• 3.82 Average Visit Per 

Household



Capacity Building
Naomi Save, agency partner 

network manager



Storage Equipment

•Update about the HUD grant
• 27 units Oahu
• 9 units Kauai

•Continuing to look for other funding 
opportunities



Please download and install the 
Slido app on all computers you 
use

Tiering: Write few words to 
describe how it's going for 
your agency.

ⓘ Start presenting to display the poll results on this slide.



The Emergency Food Assistance 
Program (TEFAP)

•Resident of C&C of Honolulu
•300% of the Federal Poverty Level (FPL)

• 1 person = $51,930
• 2 person = $70,500
• Additional person = +$18,570



Please download and install the 
Slido app on all computers you 
use

If you're interested in participating 
in TEFAP, type in your agency 
name and we'll reach out.

ⓘ Start presenting to display the poll results on this slide.



Agency Enablement

•How does it work?



FA Retail Agency Enablement Grant

•Pilot Program
• 8 Agency Partners

•Onboarding Support



Please download and install the 
Slido app on all computers you 
use

If you're interested in participating in Agency 
Enablement, type your agency name and we'll 
reach out when opportunities become 
available.

ⓘ Start presenting to display the poll results on this slide.



Volunteer Support

•We can help with 
advertising opportunities

•https://www.nonprofitready.
org/



What info do we need?
Sample

• Contact Info: Jared Kawatani, Community Programs Manager

• Email: jared@hawaiifoodbank.org

• Phone: 808-954-7877

• Location: 2324 Omilo Ln., Honolulu, HI 96819

• Shift Times: 8:45 a.m. to 12:30 p.m.

• Available Days: The first, third, fourth and fifth Wednesdays of 
each month

• Description: Help pack and distribute food during a pantry and 
food distribution.

• Requirements: Volunteers will be required to stand, bend and lift 
throughout the duration of the shift. The minimum age to 
volunteer for this event is 18 years old.



Choice Distribution 
Model

Jared Kawatani, community 
programs manager



What is a choice distribution?



Why become a choice distribution?

•Dignity
•Empowering Experience
•Dietary & Culturally Relevant Foods
•Get to Know Your Neighbors
•Reduce Time Spent Packing



Types of Choice

•No Choice
•Limited Choice
•Modified Choice
•Full Choice



No Choice

“Traditional” food pantry 
model. Bags or boxes are 
packed, everyone 
receives the same items.



Limited Choice

Choice between two 
types of boxes or 
prepacked bags and then 
the choice of a few items.



Modified Choice

Neighbors can choose from 
a menu OR neighbors tell 
volunteers what they want 
and the volunteers select 
and bag the food.



Full Choice

Food distribution designed 
like a mini supermarket. 
Neighbors touch and select 
their own food OR can order 
online like a grocery store.



Additional Resources

•Website Link: Choice 
Visual Library

•Password: Choice

https://rise.articulate.com/share/b6rLpGmcbaimj1y-0Lv7Pj-qjErgl1Hr#/
https://rise.articulate.com/share/b6rLpGmcbaimj1y-0Lv7Pj-qjErgl1Hr#/


Please download and install the 
Slido app on all computers you 
use

After learning more about 
choice distribution models, are 
you interested in switching?

ⓘ Start presenting to display the poll results on this slide.



Break



Disaster
Prepardness

Rachel Carrell, disaster 
strategy coordinator



Disasters?
•WHY we, as a hunger relief network, are 
talking about it

•WHAT the Foodbank has been doing to 
be ready to respond to crisis

•HOW you can take steps to support 
disaster preparedness in our community



The “WHY”



We do this work 
every day



Challenges & Vulnerabilities

•80-90% of our food is imported
•Heavily reliant on the Port of HNL
•Just-in-time model for replenishing

• Market food supply – 5-8 days

•Limited emergency food reserves on-island





Challenges & Vulnerabilities

•All petroleum fuel is imported
•Most fuel storage in inundation zone
•Power grid vulnerable & slow to repair
•Lots of population density and critical 
infrastructure in coastal areas 



Top Hazards in Hawaiʻi



Hurricanes

• Components: high 
winds, storm surge, 
heavy rains 

• “Near misses” can 
result in significant 
damages



TSUNAMIS
Most deadly natural disaster in Hawaiʻi



Local Tsunamis 



FLASH FLOODING

• Most common hazard in Hawaiʻi 
• Concerns: landslides, infrastructure 

damage, dam safety, etc. 



• Increasing in frequency, size and 
severity across Hawaiʻi

• Most frequent in leeward areas during drought 
conditions

FIRES



WE ARE OUR 
FIRST AND BEST 

HELP

The more we are prepared and equipped to 
respond to our own needs and the needs 
around us, the better off we all are.



What the Hawai‘i Foodbank 
has been doing to be ready to 

respond to crisis



Disaster Program Pillars

● Internal Planning & Readiness
● Agency Partner Preparedness
● Trusted Voice for Disaster Preparedness
● External Collaboration & Partnerships



External Partnerships

•Honolulu Department of Emergency Management 
– Mass Feeding Lead

•Oʻahu Disaster Feeding Task Force
•Hawaiʻi VOAD (Volunteer Organizations Active in 

Disaster)
•MOU with Red Cross (Salvation Army soon, too!)



Cross-Sector Disaster Food Supply Meeting
HFB | Private Sector Partners | Emergency Managers



Feeding Task Force Focus
•Mass Food Distribution
•Prepared Meal 
•Supply Chain Logistics
•Communication & Coordination



2024 Disaster 
Preparedness Series

• Build an interconnected network 
of prepared partners ready to 
respond

• Identify regional leaders to 
coordinate efforts

• Learn how we can build capacity 
in this area



21 Agencies on Oʻahu 

7 Agencies on Kauaʻi



Blending Nodes, Hubs & Spokes
Our Model for Network Response Coordination 

63



We all have strengths to bring to the table. 
64



How you can support 
disaster preparedness in 

our community



How to take action:

Prepare yourself & your         
f ʻohana
Make a disaster plan for  

- your organization (we -  -
- have tools to help!)

https://hawaiifoodbank.org/di
saster-preparedness-hawaii/

https://hawaiifoodbank.org/disaster-preparedness-hawaii/
https://hawaiifoodbank.org/disaster-preparedness-hawaii/
https://hawaiifoodbank.org/disaster-preparedness-hawaii/
https://hawaiifoodbank.org/disaster-preparedness-hawaii/
https://hawaiifoodbank.org/disaster-preparedness-hawaii/
https://hawaiifoodbank.org/disaster-preparedness-hawaii/


How to take action:

 Sign up to play a more active 
role in disaster preparedness & 
response



Please download and install the 
Slido app on all computers you 
use

Sign up to play an active 
role Disaster Feeding?

Complete this survey!

ⓘ Start presenting to display the poll results on this slide.



NEW & COMING SOON

• Mass alert platform for coordinating disaster response efforts
• Starlink Kits to Regional Lead Agencies
• Planning resources available soon on the Agency Portal
• Training Opportunities (like Psychological First Aid)



What is Equity?
Agency Relations Team























Meals per person in need across O‘ahuFood distribution in lbs. across O‘ahu Food insecurity numbers across O‘ahu

EQUITABLE DISTRIBUTION



What can you do?

• Share with your table what 
services your agency offers

• What are ways you could 
incorporate for equity in your 
food distribution services?

• ie. Home bound 
individuals, culturally 
relevant foods, dietary 
restrictions, expand 
services to underserved 
communities, etc.



Lunch Break



Feedback Session
Agency Relations Team





Communication 
Channels



Please download and install the 
Slido app on all computers you 
use

How would you prefer to 
receive communications 
from Hawaii Foodbank?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you 
use

What do you like about the 
weekly update emails?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you 
use

What improvements would you like to see 
made to the weekly update? Or what 
information would you like to see?

ⓘ Start presenting to display the poll results on this slide.



Training 
Resources



Please download and install the 
Slido app on all computers you 
use

How often do you use the 
Agency Portal?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you 
use

What types of resources would you like to see in 
the Agency Portal? (translated materials, library 
of resources from all agencies, etc.)

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you 
use

What types of training 
resources would you like to 
see more of?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you 
use

What training topics would you like to see 
covered? (HFB partnership agreement, HFB 
programs, guide on how much food to provide, 
reporting, capacity building, grant writing, etc.)

ⓘ Start presenting to display the poll results on this slide.



Partner 
Challenges



Please download and install the 
Slido app on all computers you 
use

What are the most pressing challenges your 
agency is facing? (Space, staffing/volunteers, 
funding, transportation, cold storage, 
technology, language, uncertainty of the 
current federal admin. etc.)

ⓘ Start presenting to display the poll results on this slide.



Closing Remarks
Kim Bartenstein, director of 

agency relations
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